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The University of Central Lancashire 
(UCLan) is seeking Expressions of Interest 
from multi-disciplinary architect-led 
teams with exceptional design skills for 
the design of their new Student Support 
Centre and creation of a new square at 
the heart of their campus in Preston, 
Lancashire.
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Introduction

The University of Central Lancashire (UCLan) has 
a very strong focus on continually improving 
the student experience and are committed to 
investing in the transformation of their Preston 
Campus to create an attractive and world class 
campus for the future of UCLan in line with the 
University’s status as one of the UK’s largest 
Universities. 

A Restricted Procedure Notice in respect of 
the project has been sent for publication in the 
Official Journal of the European Union. 

The competition process is being managed by 
UCLan in conjunction with RIBA Competitions.  
The competition process will be held in two 
phases:

Phase 1: Expression of Interest with  
Pre-Qualification Questionnaire

Phase 2: Submission of design concepts and fee 
proposal in response to an outline brief.  

In the first instance, Expressions of Interest are 
invited in accordance with the requirements set 
out in this Briefing Paper and the accompanying 
PQQ.  
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Background

The University of Central Lancashire (UCLan) in 
Preston was founded in 1828 as the Institution 
for the Diffusion of Knowledge. Since those early 
days it has grown into one of the UK’s largest 
universities with a staff and student community 
approaching 38,000 and an employment-
focused course portfolio containing over 350 
undergraduate programmes and nearly 250 
postgraduate courses. The University has an 
established research reputation with world-
leading internationally excellent work taking 
place within the areas of Business, Health, 
Humanities and Science.

The University has embarked upon delivery of 
a new £200 million Masterplan over the next 
decade for their main Preston Campus, a copy 
of the document can be found at: http://www.
uclan.ac.uk/about_us/uclan_masterplan.php.

The new masterplan will play a key role 
in creating a truly inspiring educational 
environment which blends world-class teaching 
and learning facilities with green and accessible 
spaces for the benefit of all.  

This vision is supported by Preston City Council 
and Lancashire County Council who have 
supported UCLan in the formulation of the 
Masterplan, to ensure the city and the region 
benefit from the tremendous cultural and 
economic benefits that the plan will deliver.

A key feature and highly important 
development within the Masterplan is the 
new Student Support Centre Building that 
will be part of a new public square for Preston 
and UCLan. The new Centre and surrounding 
landscaping will frame the northern side of 
the square and a vision is set for an iconic, 
welcoming, open, transparent, accessible 
Student Support Centre that will help create a 
new heart for UCLan.

Additional information can be found in  
Appendix 1 – New Square Brief (Pg. 18).

The interconnectivity of carrying out the 
Highway works to form the square and the 
work to create the square will impact upon 
Project delivery, requiring careful consideration 
of the impacts. The work to create the Square 
will form part of the Student Support Centre 
Building Project, for the ease of delivery. The 
highway works is a separate project that will be 
undertaken by Lancashire County Council.

The Centre is to provide a One-Stop-Shop for 
all visitors to UCLan, staff/students and manage 
the vast majority of student enquiries and front 
line student services. In addition within the 
building there will be commercial/retail services, 
student space and office space for staff that 
support those frontline services.

Please see Appendix 2 for the Student Support 
Centre Project Outline (Pg. 24).



6 www.ribacompetitions.com/uclanUCLan Student Support Centre and New Square Briefing Paper

INDICATIVE STUDENT SUPPORT CENTRE AND SQUARE – SITE BOUNDARY PHOTO



www.ribacompetitions.com/uclan UCLan Student Support Centre and New Square Briefing Paper 7

Budgets

The complete budget for the project is 
anticipated to be in the region of £56M this 
includes all costs for the project as a gross figure 
including; Demolition, construction, fees, fit out, 
furniture, AV/IT, consultant’s costs, Planning/
Building Regs and VAT.  The construction 
cost budget for the Student Support Centre 
is circa £26.7M (excluding VAT) and circa 
£5.4M (excluding VAT) for the new square and 
surrounding landscaping works. 

UCLan wishes to appoint an innovative design 
team with exceptional skills to design the New 
Student Support Centre and associated public 
realm square. The primary objectives of the 
project can be summarised as follows:

• To deliver a landmark building that will 
transform the existing campus and the City of 
Preston, and provide a new heart for UCLan

• To create a welcoming, functional, one-stop-
shop for all front line student, visitor and staff 
enquiries

• To provide a landmark new digitally enabled 
public square that interfaces with the main 
building and campus, and greatly enhances 
the connectivity between UCLan and the City 
of Preston

• To provide future proofed, flexible spaces that 
can adapt to organisational change

• To deliver a highly sustainable centre with a 
BREEAM excellent rating (or equivalent) and A 
rated EPC (or equivalent) as a minimum
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Eligibility and Post-Competition Commitment

A separate procurement exercise will secure a 
multi-disciplinary consultant to carry out the 
Structural, Civil and Mechanical and Electrical 
Design of the project along with ancillary 
services.  

The successful applicant of this Architectural 
competition will be required to lead all design 
disciplines as Lead Designer.

AECOM has been appointed Project Manager, 
Cost Manager and Principal Designer for the 
project and will lead the overall Project Delivery.

UCLan wishes to appoint a full design team 
capable of taking the design through to 
completion.  It is anticipated that the winning 
team may be novated across to the contractor.  
The University intends to enter into a contract 
with the lead consultant firm only.  Any other 
consultants (Landscape Architect, Interior 
Design, BIM Co-ordinator, Architectural Lighting 
Consultant) will need to be a sub-consultant 
as UCLan will only enter into contracts with 
the above party.  The Lead Applicant will be 
responsible for ensuring that contracts with their 
sub-consultants are aligned with the University 
contract.  Collateral Warranties will be required.

Expressions of interest are invited from multi-disciplinary architect-led teams 
which should also include the services of Landscape Architect, BIM Coordinator, 
Architectural Lighting Consultant and Interior Designer including FF&E and the 
incorporation of a Signage (UCLan specified) and Wayfinding Design.
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The Lead Applicant firm must include an 
architect who has the right to practice in the 
country where he/she is qualified or in the 
country where he/she currently resides or 
practices.  UK-based applicants should therefore 
be registered with the Architects Registration 
Board (ARB) with overseas-based applicants 
registered with an equivalent regulatory body.  
Architects with more limited experience in 
the delivery of relevant projects may wish to 
consider collaborating with another practice, 
but the proposed delivery arrangement should 
be clearly articulated.  Similarly if a practice is 
based overseas then the method for delivery 
should be clearly explained.

Applicants should note that BIM will be utilised, 
therefore the successful team will be expected 
to have the appropriate capability within 
their team to manage this.   BIM Level 2 is 
required and upon appointment, the successful 
applicant will be required to facilitate a BIM 
workshop providing strategic advice to the 
Client regarding the use of BIM after Practical 
Completion. The use of BIM will feed into 
the BSRIA Soft Landings procedure that will 
be adopted throughout the duration of the 
project in order to optimise the operation and 
maintenance of the completed facility.

Stakeholders in the project will include but 
not be limited to UCLan departments and user 
groups, Lancashire County Council/Preston City 
Council, adjacent project team and Network Rail.   

Each shortlisted team selected to take part in 
the design phase of the competition will be 
required to make a submission demonstrating 
their design approach, cost plan, working with 
the client team and a fee proposal.  An equal 
honorarium of GBP £7,000 (+VAT) will be paid 
to each of the shortlisted teams.  7 teams will 
be shortlisted and honorarium payments will be 
paid following submission and presentation of 
design proposals at the clarification interview.

UCLan reserves the right to determine the final 
composition of the design team appointed 
as the winner and this may include UCLan 
requesting amendments to the design team 
such as the appointment of consultants that 
may not be suggested within the competitors 
bid prior to completing our evaluations to 
ensure like for like comparisons against each bid.  
This is also to ensure the correct mix of skills and 
expertise and will not be imposed unreasonably.  

The intention will be to appoint the winning 
team to develop their design proposals up 
to RIBA Stage 3 in the first instance.  Further 
progression of the project will be subject to 
successful planning and funding applications.  
It is currently envisaged that the winning 
team will be required to provide full design 
services from RIBA Stages 1 to 7.  The form of 
construction procurement will be Two Stage 
Design and Build.  
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Competition 
Programme

Key dates, which may be subject to alteration, are as follows:

Activity Date

Competition Launched 20 April 2016

Deadline for questions relating to the PQQ 11 May 2016

Deadline for PQQ returns 20 May 2016 at 10:00 hours

Evaluation Panel meet to select shortlist w/c 30 May 2016

Shortlist notified & Notification to unsuccessful applicants 10 June 2016

Site visit & design brief issued to shortlist 20 June 2016

Deadline to raise questions on the Brief 15 July 2016

Response to questions issued 22 July 2016

Submission of tenders (design concepts) 29 July 2016

Final interviews/presentations 22 August 2016

Exhibition of Design Proposals (Inclusive dates) 08 August – 12 August 2016

Notification of result & start of Standstill period 05 September 2016

Public announcement of result Mid September 2016
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In order to be considered for the project, suitably qualified applicants must return a duly completed 
Pre-Qualification Questionnaire available from the University’s e-tendering portal. To access the portal 
please complete either of the following:

University of Central Lancashire’s e-tendering portal should be completed by the architect firm leading 
the design team with input from other required consultants as appropriate.  For full details please 
refer to the Pre-Qualification Questionnaire and the Notes for Completion that accompany it, together 
with the Submission Instructions contained within this Briefing Paper.

Participation 

Pre-Qualification Questionnaire

• If you are already registered on in-tend please 
ensure that your details are current and up 
to date; you may add individuals to receive 
in-tend correspondence, note: If you do 
add individuals please ensure that they are 
provided with log in details.

• If you are not registered on in-tend please 
follow link:  https://in-tendhost.co.uk/
universitycentrallancs/aspx/Home

 – Registration is a simple process and free of 
charge

 – Please use an email that will be monitored 
in a person’s absence or

 – Add any relevant individuals; these will 
receive in-tend correspondence; there is no 
limit.

 – Provide log in details to all individuals listed 
in your supplier registration.
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Phase 1 Selection Criteria

The PQQ document indicates which responses 
are to be provided for information purposes 
only, PASS/FAIL questions that UCLan consider 
essential to perform the contract, and which 
responses are to be scored.  Failure to meet 
PASS/FAIL questions will be a ground for 
rejection of bidders.

The financial and business standard sections 
of the Pre-Qualification Questionnaire will be 
appraised by the procurement department at 
UCLan.  Copies of the Technical and Professional 
Ability component will be appraised by the 
Evaluation Panel.  The Evaluation Panel is 
expected to consist of key members from UCLan 
including management team representatives, 
senior academics and stakeholders with John 
Whiles as the appointed RIBA Architect Adviser 
on the competition.  

The Phase 1 return consists of a Pre-Qualification Questionnaire. 

The following criteria will be used to evaluate the Technical and Professional Ability component  
of the PQQ return:

TECHNICAL AND PROFESSIONAL ABILITY AS EVIDENCED BY WEIGHTING

Ability to design and deliver projects of architectural 
distinction of a similar complexity, scale and/or 
budget to the opportunity under consideration, 
including a wide range of stakeholder engagement 
and management.

Section 6.1 to 6.5 
Contract examples (illustrative 

case studies) used to demonstrate 
relevant experience 

30%

Overall experience and balance of the design team, 
including proposed key personnel responsible 
for delivery of the project, and as appropriate, 
proposed consultants from the other required design 
disciplines or other architects as sub-consultants.

Section 6A 20%

Experience of similar orientated schemes with 
environmental credentials equivalent to BREEAM 
Excellent standards and A rated EPC level of energy 
efficiency.

Section 6B 
Expanded Case Study of one of 
the Contract Examples used to 

demonstrate relevant experience  

15%

Experience in designing public realm space for urban 
regeneration that interfaces with the main building 
and campus.

15%

The Lead Applicant’s design process, ethos and 
methods of working in developing the proposal 
from design concept through to project completion 
and managing the design team, this should include 
a clear methodology in respect of CDM Regulations 
2015 or equivalent

20%
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Scoring guide

The following scoring guide will be used to evaluate the Technical and Professional Ability against the 
Selection Criteria:

Evaluator’s scores may be averaged to arrive at a common / agreed score and then weighted 
accordingly.

SCORE DEFINITION BENCHMARK

10 Excellent In the opinion of the evaluators, the response provides information which 
addresses all requirements and provides excellent quality relevant supporting 
evidence which to some material degree provides evidence of an exemplary or 
class leading response

7 Very Good In the opinion of the evaluators, the response provides information which 
addresses all requirements and provides very good quality relevant supporting 
evidence which to some material degree provides evidence of a very good 
response.

4 Good In the opinion of the evaluators, the response provides good quality information 
which addresses all requirements; but the supporting evidence is less than good 
in some material degree or is of limited relevance to the response.

2 Marginal In the opinion of the evaluators, the response provides information which 
addresses all requirements.  BUT the response: 
Fails to provide relevant supporting evidence; or the evidence is not relevant to 
the response.

0 Unacceptable A response is provided which in the opinion of the evaluators does not address 
all requirements.
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Design Concept Phase of the Award Process

Judging Panel

• A site visit and ‘open’ briefing session to 
include presentations from the client team

• Submission of up to 3x A1 boards (electronic 
for UCLan to print or sent by post) to illustrate 
possible design approach, together with an 
accompanying short design report, indicative 
cost estimate and fee proposal (to cover 
all proposed consultants).  The submitted 
boards will be subject to staff and student 
consultation to gauge their views in advance 
of the final evaluation.

• The process will conclude with a clarification 
interview and teams making a presentation 
to the Evaluation Panel.  The purpose of the 
interviews will be to provide design teams 
with an opportunity to explain their proposals 
and to enable Panel members to seek 
clarification on any issues that are unclear 
from the initial appraisal of the submission 
return

Competitors will be invited to proceed to the design phase of the competition based on the scoring set 
out above.  This phase will involve:

In the event of a Panel member being unable to continue to act through illness or any other 
cause, the University, in consultation with RIBA Competitions, reserves the right to appoint 
an alternative Panel member.  The University of Central Lancashire reserves the right not 
to proceed beyond the competition stage in the event that no one scheme meets the 
requirements and aspirations in respect of the project. 

John Whiles RIBA Adviser, Jestico & Whiles

David Taylor UCLan Board - Chairman of the Board of Governors

Fiona Armstrong UCLan Board

Michael Ahern UCLan - Chief Operating Officer

Paul Morris UCLan - Director of Facilities Management

Prof Charles Quick UCLan - Professor of Public Art Practice

John Richards (Advisor) UCLan - Development Maintenance and Estates Manager

John Crellin (Advisor) Preston City Council – Head of City Development 

Henry Gun-Why (Advisor) UCLan - Facilities Management Technical Advisor

Vicky Thornton (Advisor) Allies & Morrison - Director

Joanne Wallis (Advisor) RIBA – Senior Competitions Manager

Hannah Rylatt (Advisor) RIBA - Competitions Officer

Leanne Horton (Chair & Procurement Support to panel) UCLan - Head of Purchasing

David Maiden (Advisor) AECOM – External Project Manager
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Submission Instructions for Phase 1 Returns

The phase one submission is in electronic format only.  Submissions should be uploaded to the 
University’s e-tendering portal by 10:00 hours 20 May 2016.

SUBMISSION CHECKLIST

Pre-Qualification Questionnaire 
Electronic copy to be submitted in accordance with instructions on The University of Central Lancashire’s 
e-tendering portal.  

Any images featured within the submission should be clearly annotated to explain to which projects they refer. 
A distinction should be clearly made between photographic images of completed projects, and computer 
generated visualisations of on-going projects. 

Applicants should consider the relevance and relative merits of projects within their portfolio, together with 
the selection criteria and relative weightings against which these will be assessed.  Whilst the inclusion of an 
‘incomplete’ project (i.e. a project that is on, or about to commence on site) as one of the illustrative case studies 
would not deem the submission unacceptable, it may, depending on the stage that it is at, limit the ability of 
its qualities to be appraised.   Similarly, whilst applicants may elect to include projects that reached completion 
over more than the stated three year limit (up to five years), their inclusion may limit the current technical and 
professional ability of the applicant to be appraised.

In addition to representative illustrations and sketches, the following information should be provided for each 
Contract example:

• Anticipated and final duration of the project
• Anticipated and final project budget
• Relevance of the project or design approach to this project
• Additional explanatory notes if the duration and/or final budget exceeded the original projections.

Technical & Professional Ability of the PQQ Return  
Section 6, 6A and 6B to be collated as an Appendix and comprise:

• Front cover sheet displaying the name of Lead Applicant firm and name of consultant firms from other 
design disciplines.

Section 6.1 to 6.4
• Illustrative Case Studies (past contract examples)

 
Max. 6x singles sides of A4 

Section 6.5 If applicable (500 words)

Section 6A 
Lead firm’s experience 
Key team members 
Proposed consultant firms from other disciplines 

 
Max. 1x single side of A4 
Max. 2x single sides of A4 
Max. 2x single sides of A4

Section 6B 
Expanded Case Study

 
Max. 3x single sides of A4

Section 11 (Declaration) to be duly signed by authorised signatory
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Submission of electronic copy of  
Pre-Qualification Questionnaire

Enquiries

The Pre-Qualification Questionnaire must 
be completed in its entirety and submitted 
electronically via University of Central 
Lancashire’s e-tendering portal at the 
following link:  https://in-tendhost.co.uk/
universitycentrallancs/aspx/Home using the 
instructions detailed in participation (Pg. 11).

Applicants are strongly advised to familiarise 
themselves with the submission portal and 
allow sufficient time for their Pre-Qualification 
Questionnaire (and supporting Appendices) 
to successfully upload prior to the submission 
deadline.  The portal will not accept any material 
to upload once the submission deadline has 
expired. 

Members of the Evaluation Panel and the client 
team should not be solicited for information 
as this may lead to disqualification from the 
competition.  

All enquiries relating to the Pre-Qualification 
Questionnaire should be submitted to UCLan’s 
procurement department via the e-tendering 
portal.

https://in-tendhost.co.uk/universitycentrallancs/aspx/Home
https://in-tendhost.co.uk/universitycentrallancs/aspx/Home


Appendix 1

NEW SQUARE BRIEF
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Introduction

This exciting opportunity to create a new square 
for the University of Central Lancashire provides 
a unique opportunity for the University and 
the City. They are many exemplary examples of 
squares across the world some have been there 
for hundreds of years others a much shorter 
time. What makes this project stand out from 
those is that it will be a significant city public 
space managed by a university. It will not only 
have the potential to create a front door and 
showcase to the University but it will also 
provide one of the gateways to the city centre, 
as identified on the Preston City Centre Plan 
2013.

Preston has a long tradition of using its public 
squares and parks for festivals and events, 
framed every 20 years by the Preston Guild 
which encompasses the whole city. It has now 
branded itself as Preston Guild City and has a 
greater understanding of the value of culture 
to the city centre economy. It is leading on a 
number of initiatives including working towards 
holding a Lancashire wide Arts Festival every 
two years in the city centre, with the university 
being a key partner. This is just one example of 
the city and university joint event calendar.

This would be an additional square to those 
already in the city, two of which already have 
significant buildings at their focus, as in the Flag 
Market and the soon to-be-developed new 
square in front of Preston Bus Station. Plans for 
the renovation of the Covered Market will also 
provide a multi-use covered space at the heart 
of the city and the development of Winckley 
Square will provide an upgraded green space in 
the city centre.

When thinking about what the University’s new 
square could be, it is important to consider it in 
the context of the other squares and what they 
offer physically and socially. The Flag Market and 
the Covered Market are both on a slope with 
the proposed Bus Station Square being flat. At 
the moment, the Flag Market has a range of 
seasonal activities, which are city-focused with 
the Covered Market being used occasionally for 
other events. Avenham Park also holds seasonal 
citywide events.

The New Square will be one of the largest public 
squares in the city. At the moment the space 
is occupied by the Adelphi roundabout and 
the land previously occupied by the recently 
demolished Fylde Building.  It is both at the 
heart of the campus, where all key internal 
routes meet, and also at a point of transition 
between UCLan and the rest of the city. Up to 
now it has been dominated by vehicles with 
pedestrian and cycling connections suffering as 
a result. The complicated junction effectively 
cuts the campus in half; having been continually 
‘upgraded’ over time to accommodate increased 
traffic, it now effectively encourages further 
traffic to and through it.

The recent demolition of the Fylde Building and 
the intended reconfiguration of the Adelphi 
roundabout will create the opportunity for a 
new square in the centre of the University. The 
planned reconfiguration of the roundabout into 
a space that can be used by vehicular traffic, 
cyclists and pedestrians, and that signifies 
to all that they have arrived at a world-class 
university. This new public space will generate a 
much-needed ‘heart’ for the campus, and sense 
of arrival at UCLan breaking down the current 
division between north and south. 
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Key points to consider when designing the square

GENERAL DESIGN CONSIDERATIONS
 
The New Square and surrounding buildings will be a significant development for Preston and should be 
considered within the context of the other public spaces within the city such as the Flag Market, the 
Covered Market, Winckley Square, the proposed new square in front of Preston Bus Station.

This transformation will provide a unique 
identity and establish closer links between the 
University and City.  

The New Square provides an eclectic mix of 
opportunities for students and staff, creating 
space to meet between lectures, for local 
businesses and residents to enjoy and spend 
time in, an arrival point for visitors and an area 
to host a range of public events. The design of 
the square envisages a large gathering space for 
a wide range of events, negotiating the drop in 
levels and creating seating and paved areas.

To deliver this hub of activity, the buildings 
framing the square are as important as the 
design of the space itself. An ensemble of 
three proposed buildings defines the space 
and adds key functions that in turn generate 
footfall and interest: the library extension and 
hub to the north with a very open, transparent 
ground floor with retail and reception facilities, 
the Engineering Innovation Centre to the 
west, displaying its work on the ground floor 
exhibition space and a potential office building 
to the south.  The existing Adelphi pub site to 
the east, further enlivens the space by providing 
an outdoor eating and drinking area.

• A new public space at the heart of the campus

• A new public square for the north of the city 
centre

• The square will need to be of a high quality as 
well as a welcoming environment

• The new square will act as the shop window 
of the University

• To deliver this hub of activity, the buildings 
framing the square and their interaction with, 
it particularly at ground floor, are as important 
as the space itself
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SOCIAL DESIGN CONSIDERATION 
 
The new square should be designed so that it can provide an eclectic mix of opportunities for students 
and staff as well as the wider public, creating space to meet between lectures, for local business and 
residents to enjoy and spend time in, an arrival point for visitors, and an area to host a range of public 
events.

STRUCTURAL DESIGN CONSIDERATION 
 
The square should be designed to be a flexible and adaptable space, which is not ‘overdesigned’ and 
enables different temporary structures to be installed when needed, rather than designed into the space 
as permanent features.

• Interface with the ground floor functions of 
the Student Support Centre building including 
access, visual connectivity and materiality 
need to be taken into account

• The close proximity of the grade 2* listed St 
Peters Square to the north to be considered 
in the design of both the square and the 
buildings surrounding it

• The inclusion of the Adelphi pub and a beer 
garden (although not necessarily in its current 
position) needs to be taken into account

• There is a need for areas of informal seating 
within the space, which can be accessed 
during the warmer months with perhaps some 
protection from the wind and rain

• There needs to be an awareness expressed 
through design that the square will become a 
cultural destination for the city

• There should be an area of flat space, where 
temporary structures can be installed such as 
stages, market stalls and large marques

• The size of the flat space should be such 
that a large marquee/temporary structure 
can be constructed at 36 X 36 meters with 
consideration to servicing and access

• Soft landscaping should be included as 
appropriate, although not at the detriment 
of the flexibility of the space and with 
consideration given to ongoing maintenance

• The materials and construction of the surface 
are required to be of a standard to allow for 
40ft HGVs moving across it, if required

• There need to be strategic points within 
the square where water and electricity can 
be accessed. This will require infrastructure, 
which should allow for renewal in the future

• The space and access to it must take account 
of disabled access (dda regulations as a 
minimum) to allow access for all – ramps 
should be provided in lieu of and external 
platform lifts at changes of level
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THE EDGES OF THE SQUARE 
 
The square will effectively be surrounded by three roads, which are intended to be shared surface 
carriageways and which will be populated by slow moving traffic in both directions. The edges of the 
square will be a combination of buildings aligning the space as well as buildings separated by roads such 
as the new EIC building. The shared surface should allow for road closures for much larger occasional 
events to take place during the year.

ANIMATION OF THE SQUARE 
 
It has been decided not to include a permanent water feature or a large digital screen in the design, 
however, these may be brought into the space on a temporary basis for particular events. Free wifi 
throughout the square will provide the potential to animate the space through the use of social media 
platforms. However, animating the square during the hours of darkness by the use of light should also 
be considered

• The edges to the square should be permeable 
to pedestrians as well as safe. This edge 
should dissuade vehicles entering the square, 
but allow free movement of pedestrians. 
Again dda access needs to be taken into 
account

• Misplaced barriers on its edges that dissuade 
people from navigating through the space 
should be avoided

• Desire lines across the square and into its 
perimeter buildings needs to be taken into 
account

• It will be necessary to identify a rationale and 
approach for lighting the whole space, as well 
as the potential for using animated lighting

• The lighting should be designed as a whole 
and not piecemeal. For such a large area, 
which also incorporates buildings as well as 
zones for pedestrians and traffic, it would be 
appropriate to create an integrated lighting 
strategy

•  It will be necessary to arrive at an approach 
which is aware of energy use. In the long-term 
it is hoped that this would reduce the running 
costs, while producing a coherent space in 
the darker times of year. The university prides 
itself on its green credentials



22 www.ribacompetitions.com/uclanUCLan Student Support Centre and New Square Briefing Paper

LOCAL WEATHER CONDITIONS  

The new square should be designed so that it 
can provide an eclectic mix of opportunities for 
students The meteorological conditions of the 
space should be considered when designing 
the square. The square faces due south with the 
sun setting behind the new EIC building in the 
evening. The EIC building might affect the strong 
prevailing wind that comes off the Irish Seas from 
the west.

According to analysis of climate records from the 
Met Office, the city has received, on average, 153.2 
days of rain a year with an average rain fall of 

103.36cm, since 1981. How to mitigate the weather 
so the square can still be active at different times 
of the year should be an important consideration 
when designing the space and surrounding 
buildings. This might include temporary structures 
for weather protection.

There needs to be consideration of the interface 
between the building and the square, allowing 
for use at different times of the day and different 
times of the year, especially to encourage use 
during spring and summer, even when it is raining.

Design Team

The team should also include a landscape 
architect to work alongside the lead designer 
and transport consultant as well as an artist with 
appropriate public realm experience, this does 
not necessarily have to lead to public art works 
but their contribution should be evident in the 
solutions to design problems.
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1  Introduction  

1.1 Institution and Strategic Plan 2015-20  

The University of Central Lancashire (UCLan) began life back in 1828 as the Institution for the 
Diffusion of Knowledge, and ‘Ex solo ad solem’ or in translation ‘From the Earth to the Sun’ 
has been our motto since the very beginning.  UCLan has a student population of around 
30,000, which makes UCLan consistently one of the top ten largest universities in England.   
The UCLan strategic plan 2015-20 sets out the Strategic Enablers to deliver the plan: 
 

STRATEGIC AIM 
We will further strengthen our financial stability, growing income from a diverse 
range of sources, so enabling continual reinvestment in our people and infrastructure, 
 
WE WILL ACHIEVE: 
• Continued long-term financial stability 
• Transformational change of the Preston campus to provide an enhanced 

environment for the highest quality teaching, learning, research and knowledge 
exchange underpinned by a commitment to environmental sustainability 

• A highly skilled, motivated and valued staffing base, working together to achieve the 
University’s strategic aims 

• A technologically advanced learning and working environment, designed to enhance 
student success and staff effectiveness 

• A healthy university committed to the physical and mental wellbeing of its students 
and staff  

 
WE WILL ACHIEVE THIS BY: 
• Demanding efficiency and effectiveness across our operations, underpinned by 

robust governance that is at every level resilient, transparent, accountable and an 
appropriately managed approach to risk 

• Delivering the first phase of our £200m+ investment in the Preston campus, 
including buildings, green spaces, class-leading technologies and infrastructure 

• A transformative people plan, enhancing existing skills, recruiting new staff and 
creating a culture of success. 

 
  



 

 

1.2 Masterplan Framework 
 
UCLan proudly retains its roots in the City of Preston and the region and has recently 
published a Masterplan Framework completed by Chartered Architects Allies and Morrison, 
which sets out the proposed transformation of the Preston City Campus over the next ten 
years. 
The Masterplan Framework proposals set out to create a striking new environment for 
UCLan, reinforcing key routes and spaces and adding dramatic new interventions in the form 
of buildings, squares and landscaped areas. 
 
The Masterplan strives to: 
 
•  Create an attractive and inviting world class campus compatible with the University’s 

status as one of the UK’s largest Universities 
•  Create a new heart for UCLan that showcases its key principles of openness, 

transparency and accessibility 
•  Reinforce connections with the city centre to encourage wider regeneration 

opportunities 
•  Transform the student experience by creating better quality open spaces defined by new 

buildings 
•  Improve and extend the public realm to support campus activities and reinforce 

connectivity and legibility of pedestrian and cycle routes 
•  Relocate car parking from the centre to the edge of the campus to promote a healthier, 

more pedestrian friendly campus 
•  Consider where new buildings can augment the University’s existing stock to 

accommodate functions currently inadequately housed on site, prioritising creative 
learning and social spaces and state of the art technologies 

•  Improve the ground floor use and appearance of the existing buildings to create inviting, 
socially active environments 

•  Consider seasonal variations by the provision of covered spaces which are conveniently 
located across the campus 

•  Create a healthy, safe, active and sustainable campus 
•  Set up a flexible framework for future buildings to respond to the changing needs of the 

University 
 
Key Strategies and deliverables: 
 
• Improving the gateways to the campus will strengthen the relationship with the city 
• Creating an attractive and inviting world class campus for the future of UCLan in line 

with the University’s status as one of the UK’s largest Universities 
• The creation of a new heart for UCLan will showcase its key principles of openness, 

transparency and accessibility 
• The reduction of through traffic creates a new quality heart for the campus 
• Pedestrian and cyclist accessibility is improved across the campus with a number of 

interventions to the existing road network 
• Car parking is removed from the centre of the campus to promote a healthier, more 

pedestrian friendly campus 
• The Adelphi roundabout is re-organised to create a large open public  square at the 

heart of the campus  and a new public square for the north of the city 
  



 

 

1.3 Location and Building Area  
 
The UCLan campus lies immediately to the north of the centre of Preston and covers an area 
of approximately 15 hectares. The south of the campus is connected to the city primarily by 
Friargate and Corporation Street, as well as by Walker Street and Maudland Road. The centre 
of the University is within a 10 minute walk from the city centre, a similar time taken to cross 
the entire campus. To the north, Fylde Road, Adelphi Street and Moor Lane are the key 
connectors with suburban and outlying areas.  The centre of the campus is traversed by an 
east-west railway spur. The route is partly tunnelled and partly in an open cutting. The open 
cutting, which sweeps into the central campus area from the south-west, is a dramatic 
landscape feature. 
 

 
 
The proposed Student Support Centre area is circa 7560 sq. metres and the average 
efficiency of 80% can be used as a guide to establish the GIA. 
 

1.4 Project Background 
 

The Adelphi roundabout presents an unprecedented opportunity for the University to 
announce its presence and provide a gateway to the University campus. In re-engineering the 
road system and demolishing the Fylde building a significant space is created which, once 
faced on its four sides by new University buildings, can stand as a major new square for the 
campus and city. 

  



 

 

The landscaping treatment of the square negotiates a significant level difference between 
the current St Peters Square (actually a road) and the lower section of Fylde Road. By 
creating terraces and large space for gathering and events, a dramatic new space is created 
to be universally shared for a myriad of functions. This new space will provide a central 
meeting space, both inside and out, for staff and students creating an opportunity for a real 
community at UCLan. As well as day to day activities, outside events can be held here, 
ranging from external exhibitions, student fairs and public events. This unprecedented move 
will establish UCLan as a destination University for the future. 

 
The proposed Student Support Centre  Building will be part of a new public square for 
Preston and UCLan. The new building will frame the northern side of the square and a vision 
is set for an iconic, welcoming, open, transparent, accessible Student Support Centre that will 
help create a new heart for UCLan. The building will provide a proposed facility for all student 
enquiries and front line student services together with a provision for a University reception 
for student, staff and visitors. In addition within the building there will be commercial/retail 
services, student social interaction space and office space for staff that support those 
frontline services. 
 
The position and status of the buildings at the perimeter of the new square is important in 
establishing a successful sense of place. To the north a main reception building creates the 
UCLan Student Support Centre for the campus and will form a strong landmark on 
approaching from the city centre. The new Engineering Innovation Centre to the east of the 
proposed square is set to be one of the first new buildings for the future campus. To the 
south of the New Square an open aspect provides a new stronger civic link and vista to the 
city. 

 

Lancashire County Council (LCC) and Planit-IE have been appointed with AA Projects 
providing project co-ordination.  Planit-IE have commenced in the initial design stages of the 
highway and concept design to create a new street scene environment, completed with 
strategic road crossing points 

 
 
 

1.5 Project  Vision  of the proposed UCLan Student Support Centre and New Square  

This diagram is a graphical representation of the Vision of the proposed UCLan Student Support 
Centre and New Square Development, to provide a quality leading edge development and facilities to 
support the UCLan Student Life Cycle and wider University Community. In addition to provide a 
catalyst for existing/potential students and staff. Who have chosen to join the UCLan and the wider 
regeneration of the City of Preston to represent, the vision, pride and ambition of the institution. 
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1.6 Student Support Centre  –  Vision  

The proposed Student Support Centre will provide a comprehensive network of student services in a 
welcoming environment for Students, staff and visitors to receive a consistent service offer, which is of a high 
standard of integrated, seamless support that meets their needs; provided by knowledgeable and 
empowered staff who own the enquiry/request from initial stages until a resolution is deployed and the 
enquiry is closed off. 

 

1.7 Proposed Functions and Service offer : 

The Student Support Centre will be managed by welcoming trained and competent staff that are able to deal 
with a wide range of enquiries, provide key information and help on many University services in a sensitive, 
supportive and confidential manner. This development  allows UCLan to take a holistic view on the  existing 
service provision for  the student community  and  provide a suitable and sufficient Student Relationship 
Management (SRM) service offer to students:- 

• Student focused – services provided in this development, which will support students in their university 
life. The services and facilities offered will have a direct relationship and impact on the student life cycle 
and support recruitment, retention, activities and enhance the student experience. 

• Case management – The service offer will be designed to put the student at the centre of the service 
delivery, rather than expect the student to move from silo to silo. If a student requires financial, career 
and welfare advice, the facility will ensure the appropriate staff who work as a team are available to 
provide the service required. 

• Prevention is better than cure – many of our services are currently reactive.  The future focus  will be 
designed to deliver wide-reaching preventative/ intervention  support services (in addition to the reactive 
support) with a key strategic objective  to minimise the number of students who  are contemplating 
reaching the  withdrawal/crisis stage  e.g. managing exam stress, dealing with homesickness etc.  

• Timely and flexible – The services will provide targeted support at the appropriate time, acknowledging 
different cohort characteristics, start dates and academic submission dates and examinations etc. 

• Shared provision – The rooms, spaces and facilities will not be owned by individual teams, but will be 
managed as a shared facility and available to all stakeholders.   It is not envisaged  that there will be 
signage that identifies room by a purpose or function  e.g. disability, counselling etc.,  rooms will be 
numbered e.g. SSC107 or named Windermere Room and DDA compliant  

• Social Interaction Space  and Informal Learning Spaces 
 

1.8 General Project Design Principles : 

The proposed Preston City Campus should:  
 

‘provide an eclectic mix of opportunities for students and staff creating space to meet 
between lectures, for local businesses and residents to enjoy and spend time in, an 
arrival point for visitors and an area to host a range of public events ‘    

 
The proposed New Square design development is considered to be a significant public square/space in 
the urban environment of Preston City Campus, which has the opportunity to reflect the Universities 
identity and the culture of its communities.  
 
The physical design of the urban public space can successfully create an ambience for the University 
community to experience, a safer environment which is comfortable and enables social interaction, 
which clearly leads to greater engagement and satisfaction. 



 

 

 
  
In order to develop design principles, it is important to reflect on the existing student experience of City 
Campus and consider the following questions: 

• Is the campus used throughout the day? 
•  Is this a place where you would choose to meet your friends?  
• Are pedestrians prioritised over vehicles?  
• Are there choices of things to do?  
• Do you leave campus inspired?  
• How many different types of activities are occurring in public areas – are people walking, eating, 

playing baseball, chess, relaxing, and reading? Because the more activities happening on campus 
that people have an opportunity to participate in, the better.  

 
These questions are critical to begin thinking differently about the ways to create, plan, and experience 
university campuses in the future because campus spaces – especially library and classroom set-ups are 
key to facilitating learning and social interaction. 

Developing a realistic, detailed sense of the student experience is an important starting point to the 
design process, which underscores the fact that needs-finding activities are important in understanding 
the student experience at any particular campus. A few trends are worth considering here. 

• Classrooms are not the only form of learning space. While the classroom is assumed to be a 
primary location of learning, data suggests that a majority of student learning activity takes place 
outside the classroom. 

• Social interaction is a growing part of learning. Evaluation methods and performance metrics 
emphasize individual effort and achievement, but students increasingly are motivated by social 
interaction with their peers. 

• Pedagogy is shifting to emphasise team activities and collaborative learning. 
• Technology is natural. Computer and networking technologies that once might have appeared 

exotic (pervasive wireless networking, iPods, and smart phones) or transformative are now 
considered mainstream. 

• While "digital campus” facilities must perceive these technologies as an essential part of the 
educational landscape and “digital native" students see them as a natural component of their 
lives. 

• Internet resources can bypass peer review. Traditional publication processes involved vetting and 
validating information, but the Web enables near-instantaneous distribution of information 
without formal review. It becomes increasingly important, then, for students to interact with one 
another and with faculty to analyse and critique online resources. 

• Learning can occur out of sequence. Although lectures, books, articles, and other traditional tools 
present information in a deliberate, sequential manner, today's students are comfortable with 
overlapping discussion threads and parallel activities that may span different types of media, 
devices, and communities. 

• Students construct content rather than just consuming it. Students are active authors of content, 
including video documents, online blogs, and other forms of digital expression. 

• Whether delivering a final report or going online to converse with members of an online 
community, today's students have a range of digital devices and software tools that allow them 
to create and shape content. 

These trends emphasise that learning is becoming more social and informal and less structured. In 
contrast to the character of formal lecture halls and classrooms, modern learning space design seeks to 
provide freedom of access and interaction with peers. From a physical point of view, these places are 
increasingly conceived as comfortable, flexible spaces in which groups can interact and collaborate. 



 

 

Successful integration of technology and physical design into these kinds of spaces requires an 
understanding of emerging technology interfaces and new design approaches. 

Informal Learning Spaces 

Informal learning spaces are important on campuses today as a result of 

• Widespread wireless access to the campus network and online resources 
• Increasing student laptop/ tablet  ownership levels 
• The realisation that a majority of learning activities take place outside formal classroom environments 

Informal learning space design is rapidly becoming a primary focus of interest and innovation. Personal 
computing devices owned by students (laptops, smartphones, iPods, digital cameras) find their way into 
formal and informal spaces.  

• innovative design: creating new/different teaching and learning opportunities 
• building a learning community (within and beyond the university) 
• the relationship between pedagogy and space  
• virtual social learning space 

Student Social Interaction Spaces    

Social learning spaces contribute to student success: 
 
“Spaces that catalyse social interaction significantly contribute to the personal and professional growth of 
Students and their orientation within disciplinary studies, and reflect a growing emphasis on teamwork, 
Group social skills and collaboration both inside and outside the University  
 
Social interaction is the meaningful contact people have with one another.  “Meaningful” is an important 
word here, because it implies an exchange that includes real communication, even if only for a moment, and 
leaves each party feeling that they have shared something with another human being. Good places for 
interaction are places where people – often from many parts of the community and/or diverse backgrounds – 
meet naturally and interact comfortably and often pleasurably because of the nature or attraction of the 
space and/or the activities associated with it. 
Good places for interaction are spaces that make people from different areas and backgrounds want to be 
there. In order for that to be the case, these spaces need four basic characteristics: 

• There has to be a reason for people to go there 
• There has to be a reason for people to want to stay once they’ve arrived i.e. dwell 
• People in the space have to feel safe and comfortable 
• The space has to be welcoming and accessible to everyone 

Social learning space is a relatively new idea, and covers quite a wide range of possibilities. At one end of that 
range is space that is used primarily for social activities, but where some learning might also take place – an 
internet café, for example. At the other end of the spectrum there is space which takes account of the fact 
that learning often requires social interaction, and is designed accordingly – flat rooms, movable furniture, 
etc. – as opposed to a tiered lecture theatre. But within that range, one general definition of social learning 
space might be 'a physical and/or virtual area that is not predominantly identified with either social or 
work/study perspectives but transcends both and facilitates both formal and informal student centred 
collaborative learning' (Oldenburg, 1991, cited in Williamson & Nodder, 2002). Spaces that combine: social 
activities (e.g. eating and drinking, getting to know people, staying in touch with people, hanging out in 
groups); learning (e.g. studying with others, group project work, meeting with advisors) and technology e.g. 



 

 

writing, editing, printing, on-line research, e-mail, on-line discussion, on-line workshops/collaboration, 
socialising on-line and perhaps even playing games. 

The design challenges for this project must address the question of how the spaces created play a significant 
role in the process of knowledge creation and communication, with reference to: 

• the landscapes of learning in Higher Education  
• the use of ‘real life’ spaces such as urban, public, employment and community settings for the 

development and enactment of the curriculum  and assessment process 
• the relationship between physical classroom spaces and different pedagogical approaches  
• the role of university buildings and curricula in shaping pedagogical and political relations between 

students and staff 

Collaboration Spaces 

“Learning does not just happen in the classroom, research does not just happen in the laboratory and work 
does not just happen in the office” 

Quality spaces that blur the boundaries between places to work and places to socialise create unexpected 
opportunities for learning and collaboration.  They foster a richer student experience and create dynamic and 
inspiring workplaces for academic staff and researchers.  There is an anecdotal evidence that there is an 
inextricable link between the experience of an academic environment and its teaching and research 
credentials.  A vibrant campus culture that promotes interaction with and exposure to diverse people and 
ideas appeals to the world’s best and brightest talents.  In today’s highly competitive HEI market the key is to 
create a unique selling point, stand out from the crowd and have the ability to punch above your weight. 

Social Learning Environments 

Collaborative and social learning spaces are an important complement to the more formal timetable learning 
environments.  They are places for social interaction, peer to peer learning and individual work.  They support 
learning outcomes whilst also providing a more rounded and fulfilling student experience. 

Whether it’s the Library, a central learning space, faculty or school bases spaces or co-located with formal 
learning spaces as integrated learning and landscapes, social learning spaces often combine social learning 
with more accessible student services i.e. Student Services Centre. 

Such spaces frequently combine a service desk or a range of service desks that provide student services.  
These can be viewed as a “one-stop shops” to provide a triage service where a range of student needs can be 
met or at the very least referred to a more appropriate place. 

Social learning environments need to be open, transparent, flexible and fluid and provide a backdrop for a 
range of activities.  Spaces are equipped with flexible furniture and visible and ubiquitous technology, giving 
students a sense of ownership over the space and supporting self-directed learning and organisation.  Student 
Centres generally contain a variety of spaces that enable each student to choose individual, quiet, reflective, 
collaborative or interactive, vibrant spaces to continue their learning journey outside of the more formal 
lecture and tutorial spaces. 

These spaces are available 24 hours a day, 7 days a week.  All spaces are supported with the latest computer 
and information technology.  A key aspect of the Centre is its “self- organising” characteristics – engaging 
students, staff and visitors’ curiosity to investigate, relax, debate, discuss, enjoy and learn while adapting the 
individual spaces to suit their requirements.  It responds to the diverse needs of individuals and the “anytime 
anywhere” concept of experiential learning.  Direct engagement with the students cohort is essential to the 
design and delivery of these environments. 



 

 

Learning Spaces 

In a world were so much information is available on line, Universities can distinguish their offer by providing 
students with an authentic learning experience.  Face-to-face interaction with tutors, mentors and peers give 
students the opportunity to develop and own critical thinking and communication skills, whilst hands on 
learning experience can develop highly sought after practical expertise. 

A Student Centre approach is driving the next generation of pedagogical spaces by incorporating research 
methods and scenarios within the learning environment.  Students are seeking the skills that will make them 
stand out in a highly competitive global market place.  Knowledge is important to this, but so too is an 
analytical and enquiring mind and the ability to communicate effectively. 

Learning spaces must respond to this.  The traditional didactic approach – the “sage on the stage” still has its 
place.  But so too does small group collaboration, social learning, virtual interaction and skills base problem 
solving.  Flexible, technology enable spaces that incorporate moveable walls and furniture allow for more 
diverse approaches to teaching and learning. 

Active Learning Environments 

Teaching and learning settings are no longer static.  To accommodate active, Student Centre and problem 
based learning, higher education environments need to be agile and adaptable. 

The inclusion of magnetic, pin-able writeable and interactive wall surfaces maximise the amount of space 
available for teaching and engagement around the room, whilst audio visual technology enables presentation 
screens to be located for viewing by larger groups.  The facilitator can switch between controlling the screens 
centrally and passing over control to deliver work or fly-up work from their respective laptops or personal 
devices.  In addition there is always scope to design and develop hands on and immersive learning 
environments across all disciplines, in order to blur the boundaries between teaching, learning and research 
and create environments virtually which are sometimes restricted. 

Why create good places for Student Social Interaction? 

• They can help to develop a sense of community pride and ownership. Especially if they’ve worked 
together to build or improve spaces where people can come together, the people who use them can 
start to see them as centres of their community, and as belonging to them. 

• They can help build a true sense of community among students/ people of diverse origins, 
backgrounds, and points of view. By getting to know one another, people with different histories and 
assumptions can establish relationships and begin to value their differences as well as their 
similarities. 

• They can expand students’ horizons through interactions with people who have different assumptions 
and expectations. Through contact with friends with different world views, students can broaden 
their own, and realise there are different ways of looking at and experiencing life, and different paths 
that people can take. This interaction may also increase the number of positive adult role models in 
student’s lives. 

• They can make the community a more pleasant place to live because more people have contact with 
one another. If you’ve ever lived in a Student Community or small town where most people know one 
another, and where you’re constantly greeted as you walk down the street, you know how pleasant 
that can be. It creates a sense of community, and makes you feel that this is your place and these are 
your people. 

• They can increase the general enjoyment of life in the University community. The sharing of food, 
traditions, games, festivals, and family celebrations – whether with people from various cultures or 
with neighbours from similar backgrounds – simply makes life more fun.  They can increase safety and 
security. When people in the Student Community know one another from meeting regularly, they are 



 

 

more likely to look out for one another as well.  That means eyes on the street, a feeling of ownership 
of the neighbourhood, and less tolerance of both crime and unsafe situations. 

• They can improve the liveability of Student Communities. Good places for interaction are also good 
places to be. They’re generally pleasant, close to or linked to services and shopping, and filled with 
friends or potential friends.  They can promote individuals’ understanding of one another’s culture 
and humanity. As people get to know one another, they understand better that we’re all human, with 
essentially the same hopes and fears, although these may be expressed in different ways, and our 
attempts to address them may be different. The differences in culture, in most cases, become 
interesting, rather than threatening, as people become more comfortable and friendly with one 
another. The sharing of food, traditions, and celebrations help to break down the barriers to the 
appreciation of diversity. 

• They can provide a forum for the exchange of ideas. The more people interact, and particularly the 
more they engage in enjoyable or substantive activities together, participating in a community 
celebration – the more they find out about one another, and the more they begin to understand that 
their goals are similar, even though their ideas about how to achieve them may be different. That 
understanding leads to mutual respect and a broadening of views – although not necessarily to 
agreement – and strengthens the community as a whole 

• They can increase equity. By encouraging people of different economic levels to mix and develop 
relationships, the interactive spaces in a community can provide low-income people with some of the 
social networking opportunities that people higher up the economic ladder take for granted. The 
ultimate result, in some cases, may be a neighbourhood or community presenting a united front in a 
fight for greater equity. It can also lead to employment opportunities and other possibilities that 
allow lower-income people to change their lives. 

• They can increase social capital, particularly bridging social capital. Social capital is the sum total of 
the benefit that people build up from their web of relationships. According to Robert Putnam, in 
Bowling Alone (New York: Simon and Schuster, 2000), there are two kinds. Bonding social capital is 
the advantage people develop from relationships with those who are essentially similar to 
themselves.  Bridging social capital is that gained from relationships with people who are quite 
different, whether in culture, race or ethnicity, economic status, political philosophy, or all of these 
and more besides. 

All social capital comes from constructing networks of acquaintance and friendship through meeting and 
getting to know others.  The opportunity for that can come from repeated business transactions, from 
Student Community events, or simply from meeting on the street day after day in your Student 
Community.  Good places for interaction, if they attract people from many areas and/or diverse backgrounds 
can increase the chances for building bridging social capital, which is an important part of the glue that holds 
communities and societies together. 

Social capital is somewhat like economic capital.  It’s the social “currency” that’s available for you to spend as 
a result of your relationships.   Social capital grows for both participants in almost every interaction, and with 
every new person added to a network.  Joining an organization or a group often increases it greatly, both 
because membership may imply certain kinds of obligations that members have to one another, and because 
it increases social interactions and familiarity with other members, thereby creating a stronger network. 

Social capital, like financial capital, flows both ways.  You continue to earn it through various kinds of positive 
interactions, including acknowledging and fulfilling your obligations to others in the community. 

In summary the basic design brief principles for University Urban Squares and the UCLan Student Support 
Centre can be listed as follows:  
 

• To create identity, sense of place, which is distinctive, inspirational and memorable, which 
contributes to the overall university image and brand,  

• To improve and extend the public realm to support campus activities and reinforce connectivity 
and legibility of pedestrians 



 

 

• To promote public/university use and participation and transform their campus experience 
• To provide a clear vista to inviting, socially active environments, 
• To encourage social activities, communication and social integration,  
• To enhance the character of the environment,  
• To create a public square which is legible, easy to navigate, enjoyable and long-lasting,  
• To create a place which is attractive and comfortable, demonstrating a quality public realm and the 

civic pride of the University, 
• To create a place which has been designed to enable use by as many people as possible, regardless of 

their physical ability or background, 
• To create a place which can be adaptable and easily changed to respond to new social, market or 

environmental demands, 
• To achieve environmental sustainability and low-cost maintenance through environmental friendly 

design strategies,  
• To promote art, cultural activities and entertainment,  
• To provide an environment which is digitally enabled, with easy access to power for where students 

would sit/collaborate for laptop/mobile /device charging?   The ICT strategy for this building will be a 
key component of the design development, to bring function and services together. 

• To provide Spaces to promote social interaction e.g. corridors to be wide with seating areas to 
encourage a collegial environment and inspiration zones e.g. show students what is available. 

• The building will be fully accessible and where possible will not make separate arrangements for 
students with disabilities, but will provide a service that works for all e.g. a curved desk allows for 
wheelchair access without obvious adjustment.  

• The building will make the provision for a University Reception  
• The stairs will be visible and the obvious choice (rather than the lift) and there will be a light airy feel 

about the building, with plenty of natural light and ventilation.  
• The Signage throughout the building will be predominantly by digital application. Where physical 

signs are needed, these will be suspended from the ceiling to discourage a myriad of wall posters. 
Motivational and inspirational quotes to be vinyl application on to the wall in the appropriate colours 
for that area.  

• The provision for centrally located refreshment facilities which are vibrant, with adjacent social 
interaction areas complete with suitable and sufficient furniture, finishes and equipment. 

• It is envisaged that the ground floor area and volume will be greater than the upper floors, with a 
provision on the first floor for a roof terrace area overlooking New Square towards the city. 

• The external lighting design for the development is considered to be an integral part of innovated 
design proposal, together with the palette of materials to be utilised. 

• It is anticipated that design proposals will be selected from global best practice and precedent. i.e. 
tried and tested for the Student Support Centre Building and urban landscape design of the public 
square. 



 

 

 

• It is important that an integrated design approach is adopted, which drives the team to look beyond 
traditional research and academic design solutions and to deliver spaces and environments which 
produce exceptional outcomes. 
In respect of urban design, it is important to look beyond individual faculty buildings or work places, 
to ensure that the design integrates seamlessly within the campuses and the wider communities in 
which they sit.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

1.9 Student Support Centre Potential Stake Holders, Function and Service 1.9.1 Reception 

The University reception will be located at the entrance to the building. It will provide a warm and 
welcoming space for visitors and will act as sign-posting services to other areas of the building. There 
will also be self-service terminals to check-in for an appointment, make an appointment, check your 
timetable etc.  

 

 
1.9.2 The <i>  
 

Provides front line services to all students – they do not differentiate between international and UK, 
full and part-time, research or undergraduate – they help all students. The <I> is the first point of call 
for advice on all aspects of university life and provides first and second line support for a range of 
activities e.g. enrolment, library and IT services, software, bursaries, transcripts, parking, alumni, 
graduation, student finance, printing, letters (council tax, bank letters, confirmation of study etc.), 
UCLan cards etc.  

The <i> may refer students for specialist support e.g. counselling/WISER/Careers advice etc. but 
where possible, will book an appointment for the student rather than send them to another service. 
The <i> will also liaise with academic and admin staff across UCLan to help resolve problems with a 
student’s academic record.  

The <i> team will need a series of desks to support students on a one-to-one basis. The way 
Middlesex have tackled this is to provide a set of individual desks (see below) that can be increased or 
decreased in number depending upon the time of year. We could use the new SRM virtual queuing 
system to enable a student to ‘join the queue’ (at busy times they could then grab a coffee until they 
were called) and direct students to the appropriate desk. During the bulk of the year, <i> staff could 
deal with the vast majority of queries, but at peak times, we may separate out, say finance queries 
and have these dealt with at two specialist desks – the queuing system would manage this without 
the need to re-label areas.  

<i> staff will also need five or six interview rooms for private conversations with students. These are 
anything from financial matters to health or homesickness issues.  

We should include a number of self-service terminals in this area (and throughout the building) which 
will allow students to undertake activities themselves e.g. print a council tax certificate. 

There should be lots of digital signage that shows students what types of services are available and 
suggests opportunities to attend events in the building e.g. update your CV workshops 



 

 

 

1.9.3 Student Support & Wellbeing 

This team provides specialist student support and covers Mental Health, Welfare, Disability Services, 
Counselling, BSL Interpreters and a specialist admin team who help students through the Disabled Student 
Allowance process.  The structure of this team has started to change and will change much more significantly 
in the next year or two, to accommodate all the changes the government have instigated, which push 
responsibility for support directly to universities. It is anticipated that by the time the Student Support Centre 
is built, disabled student allowance will have been completely removed, resulting in the Student Support 
Centre staff , working closely with academic colleagues to provide all types of disability support. This will 
mean many more:- 

• Drop-in sessions in the Student Support Centre learning spaces  
• Pro-active support sessions in the SStudent Support Centre learning spaces e.g. ‘managing exam 

stress’ 
• One to one sessions such as Counselling, Welfare, Mental Health Mentoring, Dyslexia Support etc. 
• Group support sessions 
• Provision of our own disability needs assessments centre (delivery through one to one sessions) 
• Regular Disability Adviser update meetings with students 
• Assistive Technology area to train and support students to utilise technology – linked to the IT training 

area 
• NOTE - we will have other external agencies also offering support such as colleagues in the NHS but 

also other services such as eating disorder support etc. 

1.9.4 Finance frontline services 
 
Frontline student advice is currently provided through the <i> but there is no facility to accommodate large 
cash transactions e.g. payment of tuition fees.   It is proposed incorporate Student Financial Support Team  
with the <i> team in the building ,  Staff will also need confidential rooms to talk to students about 
debts/payment plans and to help them to complete ALF application forms etc.  The facilities will be designed 
in a similar manner to a modern day bank facility. 



 

 

 

1.9.5 Accommodation Services 
 
The Student Accommodation team who provide professional advice and guidance to students in relation to 
finding suitable and affordable accommodation will need to be based in the  building. In addition to working 
with students to secure the right accommodation for students in all years of study, the Student 
Accommodation team works closely with first year students to assist in making the transition from leaving 
home and moving into halls of residence successful.  This is delivered by the availability of accommodation 
staff promoting student engagement with residential life activities and adherence to respectful community 
living rules and student safety. The team manages the student relationship in the halls of residence including 
dispute resolution, requests to change accommodation, lost keys and maintenance issues.  The team also 
works collaboratively with colleagues in Student Support & Wellbeing by signposting students to these 
services and encouraging active student engagement. In addition the team works with colleagues in Finance 
in managing student payments, debt and support via instalment agreements as needed and with UCLan 
Security to promote safety in halls.   

1.9.5 Security provision 
The security team play a vital role in keeping our staff and students safe, they are available 24/7 providing not 
only a visible presence but also an emergency response. They liaise closely with a variety of services across 
campus, most notably with Accommodation and Student Support & Wellbeing. This team provide extremely 
important out-of-hours work, which the vast majority of UCLan are unaware of. This could be anything from a 
student accident or illness to more serious issues like an attack, student suicide attempt or police 
investigation over a missing student. This team work so closely with the teams mentioned above, that co-
location and a holistic approach to student management are essential. 

1.9.6 Student Union  
The Students Union is a critical element of the ecosystem that supports life at UCLan. They provide a wide 
range of support and social activities for students, and it will be important that the Students Union have space 
and facilities to undertake this important role inside the new building. Specific services provided by the SU are 
expected to be delivered from inside the new building, enjoying a flexible, independent and prominent space 
in the new building, these service include but are not limited to:  The Bridge and the Opportunities Centre 
should be co-located with the newly re-invigorated Mentoring Service and the Careers Service (see below).  

1.9.7 Careers and Employability Support 
The Careers Service works closely with Schools to embed career development learning in to the curriculum, 
but also provides a series of group workshops e.g. ‘writing an effective CV’ and individual events e.g. specific 
careers advice. The team need two types of facility within the USC:- 



 

 

a) Inspirational space – visible space where students can browse material and gain inspiration for future 
careers, part time work and/or placements 

b) Meeting space – the flexible learning areas would be ideal for group workshops, whilst the 121 work 
can be delivered in interview rooms 

The service could be co-located with the SU Opportunities Centre 

1.9.8 Health Centre/Pharmacy 
Security Services and Student Support and Wellbeing staff work closely with the Health Centre to provide the 
overall student support service. The Health Centre also has a role to play in proactive student health 
campaigns and in the case management of ‘at risk’ cases. It is essential to co-locate the Health Centre and 
Pharmacy within the Student Support Centre which will provide multiple wellbeing benefits for the respective 
communities. Care needs to be taken to position the entrance to these facilities away from the main 
thoroughfare.   It is critical that these services are located close to Student Support and Wellbeing staff, who 
often walk a student to see a GP when they present with urgent problems or issues that require immediate 
attention. 

1.9.10 Mentoring Services 
A successful UCLan Student Centre will have a thriving Student Mentoring Scheme. The scheme should have 
hundreds of students registered as mentors/mentees. The vast majority of these will be ‘general student life’ 
mentors, helping students with practical advice and support, but we will also allocate mentors to specific 
student groups e.g. international students, poor attenders, students suffering from milder forms of stress e.g. 
exam stress etc. The service will have two or three Mentor Supervisors, plus an administrator to manage the 
scheme. The Mentors can use the open plan meeting spaces within the building. On a regular basis, the 
mentors will need their own training and support which will be provide in the flexible learning areas. 

1.9.11 Bookable Meeting Rooms 
Two different types of meeting rooms will be required 

a) Flexible support spaces for workshops, training sessions, group events 
b) 1-2-1 for Careers, Disability, Counselling, Welfare, Accommodation and Support Workers etc.  

A provision for small interview rooms on the ground floor where the <i> will be located and room types a) and 
b) in other locations. None of the rooms will be dedicated to individuals or teams. All rooms will be bookable 
through a central system and will be accessible for wheelchairs and a minimum of 3 people (to accommodate 
support workers). Some of the 1-2-1 rooms will need specific configurations e.g. natural light/bright and airy 
e.g. for counselling sessions/ access to fresh air/outside space. Rooms will also need panic buttons and or 
facilities for easy access to other staff for assistance. No interview room should be fully enclosed (for the staff 
and the students’ sake!) i.e. passive management through design 

1.9.12 Staff space 
No back-office staff will be located in this building. Student support staff will be located within the Student 
Support Centre and will have access to the facilities listed above and to desk space. The vast majority of 
student support staff will undertake some variant of the following – working with a student face to face/by 
phone and then writing up notes/taking actions before moving on to support the next student.  

To engender a spirit of teamwork, the staffing space should be an open-plan office with desks and meeting 
spaces. All members of staff will do their ‘back office’ work within the staff space and their ‘front office’ work 
at one of the locations listed in earlier sections. Meeting spaces within the staff space will enable teams to 
work together on a process or manage a student case conference. The two exceptions to this are a) 
confidential spaces with telephones where the support teams can phone parents/NHS etc. in a confidential 



 

 

manner b) meeting rooms for case conferences.  A good example of the open plan feel would be - 
https://www.youtube.com/watch?v=MZxKGK6trVc.  

1.9.13 Study Skills zone 
Students working in this building are likely to want to borrow laptops or recording devices to work in the 
collaborative open-plan areas. In addition to this, students with disabilities will need to borrow equipment 
(now that DSA does not cover this). It is likely that we would need to hire out laptops and recording devices, 
but in doing so, we also need to ensure the staff properly train the students in the use of this equipment. To 
support students with disabilities we are also moving to the use of assistive technology. It is critical that there 
is an areas for us to teach the students (which can also double as an IT training/support area) and to update 
the skills of Support Workers.  This space could also become UCLan’s study skills area. This may house the 
WISER team and the Support Workers who support students with special learning difficulties. 

 

1.9.12  Open plan/Social space/ Social Interaction Space and Informal Learning Spaces 

Will include:- 

• Large open spaces that are configurable for high volume events e.g. Welcome Weeks in September 
• Self-service terminals – pay fees, order services etc. 
• An ATM. Also note - the cash transaction area need to be secure and have appropriate access away 

from main entrance doors etc. 
• Gallery, poster and curation spaces (with students doing the curation) which also frees up library 

space 
• Drinking stations with free hot and cold water 
• Storage to hold event furniture out of sight/securely 
• Collaborative working spaces for students to meet/work together 
• Visitor reception 
• Inspiration zones e.g. careers advice/drop-in/workshop details/exhibitions 
• Catering and separate coffee shop 
• A creative zone – our normal group working spaces consist of a PC, whiteboard and tables and chairs. 

What about an area that might bring together media student, web designers, games developers, 
engineers, architects etc. We could also use this space to trial and test new technologies with 
students 

• IT facilities will be available throughout the building along with recharging points for students own 
devices. Appropriate assistive technology will be available on all PCs. 

• Power and USB power for devices 

Other 
• Full capacity electrical generator back-up 
• Control room & storage for functions and events in New Square  
• Toilets 
• First Aid room 
• Storage for furniture when not in use (lots of it) 
• ATM 
• An abundance of plug sockets and USB points to charge laptops/mobiles etc. 
• Plant Room 
• Communications Room 
• Bicycle storage (roofed or internal) 

https://www.youtube.com/watch?v=MZxKGK6trVc


 

 

• Car parking (disabled) 
• Short Term visitor parking 
• PA system for ground floor 
• Digital signage throughout the building  

•  
Appendix No 1 – Exemplar Day in the Life of Key Building Users  

One of the joys of working with students at UCLan is the fact that they are all so different! This makes the 
articulation of a walk-though quite a challenge!  Please consider the following a number of perspectives to 
illustrate the point:- 

 
Example  “A” – Foundation Degree Entry Level   

Amy, full time Foundation Entry in Fashion Design 
Amy’s first experience with the  Student Support Centre is during an Open Day. She visits with her mum as 
part of a campus tour and is impressed by the warm and welcoming feel it offers. Amy has a number of 
disabilities (dyslexia and mental health) which make her nervous about starting university.  Her FE College has 
an inclusive learning and teaching policy and supports students with disabilities in a seamless way that does 
not make them stand out from the crowd – Amy and her mum want to know if UCLan can do the same.  As all 
of the support services are under one roof, a Disability Adviser is on hand to talk to Open Day attendees and 
address Amy’s mums concerns. The Adviser explains that UCLan supports students with dyslexia by providing 
learning materials in accessible formats and through close collaboration with the academic community. The 
Adviser also outlines the mental health provision available at UCLan and the drop-in sessions that Amy can 
attend.  

When Amy starts her course she has an early formative assessment that identifies she would benefit from 
some help with assignment writing. She comes to the  Student Support Centre where she is allocated time with 
the WISER team. This team has been expanded to cover both generic study skills and specific disability-related 
study skills. During her meeting with this team she confides that she is feeling home sick and wonders 
whether she might want to leave.  As the service arrangements of the staff working within the building are a 
single, supportive team, the WISER staff member goes to chat to one of his colleagues and contacts a 
colleagues working in the library. A case conference is arranged with the Disability Adviser, Mental Health 
Adviser, WISER, Library and <i> staff and they draft out an action plan with Amy. They also allocate her a 
mentor who supports and helps Amy feel integrated in to UCLan student life.  

The team uses the Student Relationship Management system to record interactions so that they can quickly 
see the history and challenges that are facing Amy. As a result of this they know that close monitoring and 
support may be essential in order to prevent Amy from leaving university. They make an immediate referral 



 

 

through the on-line booking system and are also able to personally introduce Amy to relevant team members 
so that she feels able to access their support.  

Amy develops a strong network of friends, receives the appropriate support and successfully completes her 
foundation year and moves on to the BA (Hons) Fashion Design degree the following year.  

  



 

 

Example  “B” – Under Graduate  
Tasneem – 18 years old, full time Media Technology – 1st generation to attend University 
 
Tasneem would use this space in her first week of university as the ‘go to’ place to help her settle in. The 
space will be transformed to cope with the large volume of students that arrive at the start of the academic 
year in September and will be filled with helpful staff drawn from across UCLan Schools and Service 
Departments, all working together to provide answers in the fastest and most supportive way possible. As she 
finds it such a warm and welcoming atmosphere, she will return again to meet her friends, ask the occasional 
question at the <i> and gain inspiration for things she does not yet know, which will help her become a 
successful graduate.  

Inspiration – Throughout her course, when she returns to the S Student Support Centre to collaborate with 
her colleagues over group assignments, she will notice that the  Student Support Centre offers drop-in 
sessions to support students with managing their finances, dealing with exam stress, finding part time work, 
finding resources for assignments/writing effectively etc. She will also find zones, where she can browse 
without needing to approach a member of staff with a specific question, e.g. material on different career 
choices which may subsequently lead her to seek advice on her optional modules, volunteering opportunities 
to improve her life chances and CV etc.  These opportunities and materials should be clearly visible and allow 
students to access them when they choose (not when we think it is the right time). 

As Tasneem is an out-going person, she will be able to access opportunities for clubs and societies and in her 
second and third year, she will use the social spaces to undertake her role as a mentor to new students – 
where she will meet them every month for a coffee and share her experiences of how to make the best of 
university. This will improve her CV and develop her transferable skills, in addition will also provide peer-
support for newer students who really value this type of interaction.  During one of her mentoring sessions 
her mentee tells her that a number of students are suffering from exam stress because of the huge workload 
at that time of year. Tasneem talks to the Mentor Supervisor who brings together a group of  Student Support 
Centre staff. A series of ‘managing exam stress’ and ‘mental wellbeing’ sessions are developed, together with 
a range of ‘IT Skills’ sessions and built into the programme of events for all future years. The events are held 
in an environment which is calm, bright, flexible support spaces within  the building. In addition to this, 
because the  staff have such a good relationship with academic colleagues, they feed back to the teaching 
staff, who work with CELT to redesign some of the summative assessments and talk to the Digital Services 
team about additional online and e-Learning technology solutions that can be used to address this learning in 
an accessible and interactive way. 

Tasneem hard work and application gains her a first class honours degree and she goes on to work at the BBC, 
where she offers work placement opportunities to other students, as a member of the ALUMI. 

 

  



 

 

Example  “C” – Post Graduate (part- time) 

Peter is a 40 year old student on an MBA studying part-time 
Peter only attends university on a Tuesday and Wednesday, where he has lessons from 2pm to 6pm. This 
leaves him little time to make use of the rest of the campus and little time to share experiences with his class 
mates. The MBA lecturer has built an hour break in to each of the two days. During this hour the MBA 
students make the most of their time by going to the Student Support Centre to review progress on the group 
presentations which is undertaken throughout their course and the meet over a refreshment and snack. The 
building  has collaborative working spaces that allow students to use Office 365 to work on collaborative 
documents, project them on to the walls, record practice presentations (so students can get real time 
feedback) and access the internet for inspiration.  

Whilst entering the building, Peter notices the range of services on offer and the fact that advice is also 
available via the phone and email. Peter uses his single email address to ask for advice on his tuition fee and 
receives a response within 24 hours resolve issues raised.  

In his first year, Peter is given a reflective assignment, aimed at making him consider his personal and 
professional development. He uses one of the inspiration zones within the building  to review the Careers 
material and to access one of the Careers Advisers. He shares his experience with his class mates and his 
lecturer who arranges for the entire class to receive a presentation from their Careers Adviser.  In addition 
having completed this session, they also ask if help is available to find library resources for their assignment. 
As mature students, some may not have studied for some time and the lecturer (who not realising that study 
skills should already have been built in to their course) subsequently contacts the S Student Support Centre 
staff to arrange a library/WISER session for his students. Following a successful session, the lecturer builds 
that event in to his teaching delivery programme for all future years.  

In his second year, Peter suffers from a family bereavement and starts to lose motivation. The situation at 
home has caused financial and child care issues for him and he thinks about giving up his course. Having 
remembered the help he received in the S Student Support Centre he phones for advice. The <i> member 
who answers the phone arranges for him to come in for a chat. They help him obtain extenuating 
circumstances for his current assignment and provide financial advice that helps stagger his tuition fee 
payments. They also arrange for a specialist member of Student Support and Wellbeing to work with him and 
a mature mentor to support him.  Peter works through this difficult period and graduates with a distinction!  

 

  



 

 

Example “D” – PhD (full - time) 
Robert – PhD student – Astrophysics 
Robert is an international student, undertaking his PhD full time and is based in Darwin building. He works 
closely with his supervisor and other Astrophysics PhD students in that building and accesses his learning 
resources online. He rarely leaves that part of the campus until one day he is asked to attend a Graduate 
Research Poster event in the S Student Support Centre. He finds that one of the flexible support spaces has 
been transformed in to a Poster event for the day, with bright, accessible presentation areas, space for 
collaboration and refreshments. He chats to a few of the students and realises that his own research team 
could help some of these undergraduates. He arranges to meet with them again and also volunteers to 
become a member of UCLan Mentoring, specifically supporting students who want help with how to develop 
their research skills.  

After this, he begins to utilise the S building to meet with his supervisor, using the collaborative meeting 
spaces to draft out ideas and demonstrate some of his theories. He also uses the inspiration zones to identify 
a part time career opportunity by looking at the jobs wall with its array of part-time, full time and casual 
opportunities that helps him pay for his studies and regularly uses the <i> for services such as finance, council 
tax letters, international student support etc.  As these facilities are available in the  Student Support Centre 
he also finds that the library is now a quieter place for him to write up his thesis. 

Robert goes on to complete his PhD and goes on to work for NASA!!  

  



 

 

Appendix No 2 – Precedent Images of Student Centre ambiance from other HEis’ for information    
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