
Market Place – Requirements for the Project under the Heritage Lottery Fund / 
Prescot Townscape Heritage Initiative 

Preamble 

The guidance taken from the Heritage Lottery Fund’s ‘Townscape Heritage Initiative 
Guidance Notes (June 2010).   

Other guidance has been published by the HLF since 2010, but this concerns the 
‘Townscape Heritage’ programme that supersedes the Townscape Heritage 
Initiative’ programme.  The Prescot THI was awarded under the Townscape Heritage 
Initiative programme and therefore the latest Townscape Heritage Initiative guidance 
applies rather than any guidance published with respect to the ‘Townscape Heritage’ 
programme. 

The information below is quoted from the HLF Townscape Heritage Initiative 
guidance with additional commentary / clarification from the Prescot THI in italics. 

 

1.0 General Principles: 

1.1 All works must respect the special character and integrity of the conservation 
area in which the site lies. This must be done in line with the relevant 
national conservation policies, and following guidance and advice issued or 
endorsed by the relevant national heritage organisation.  The THI will be 
able to guide with respect to national conservation policies and guidance. 

1.2 All eligible projects within a THI scheme have to consider their environmental 
impact, and should make a contribution towards addressing issues such as 
energy conservation, recycling and the use of local resources, traditional 
materials and skills.  

1.3 At the core of the THI programme is the notion of ‘preserving and enhancing’ 
conservation areas. When considering the environmental impact of projects, 
special consideration must be given to the needs of historic buildings and 
conservation areas to ensure that their character is not harmed, or their 
performance put at risk as a consequence of inappropriate works.  

1.4 We will not give grant for works that, in our reasonable opinion, do not meet 
generally accepted standards of quality and accuracy in materials or 
workmanship appropriate to the circumstances, whether in conservation 
works or new construction.  

1.5 Tenders should only be invited from contractors known to be able to achieve 
the standards of quality required.  NB this includes design work. 

 

  



2.0 Public Realm Works: 

2.1 Enhancements to the public realm must be based on a detailed appraisal of 
those elements that make an area special and distinctive.  The written 
statement, photographs and maps provided by the Prescot THI as part of the 
competition application pack provides this appraisal. These are backed up by 
the Prescot Town Centre Conservation Area Appraisal and Management 
Plan. 

2.2 Our priorities are the repair of surviving historic surfaces, such as pavements, 
and historic details, such as railings, in traditional ways, and the reinstatement 
of missing elements of those surfaces and details without conjecture.  The 
Market Place site was remodelled in 1965, and so there are essentially no 
historic surfaces or details in situ.  Therefore the expectation is that materials, 
features and details will preserve or enhance the character and appearance 
of the conservation area. 

2.3 Repair or restoration works should involve the use of natural materials and local 
resources – such as Caithness stone or York stone – and traditional techniques 
in order to match the original historic material and technique as closely as 
possible.  The wider character of the conservation area can be used as a guide 
for suitable materials and techniques. 

 
2.4  Eligible works:  
 

• Historic surfaces such as pavements. This includes replacing modern 
surfaces with new surfaces in appropriate traditional natural materials. 

• Other conservation area features, such as historic walls and railings that 
define the public realm.  This includes reinstating walls, railings or other 
features to the site and works to the existing building on the site provided 
they are appropriate to the character and appearance of the conservation 
area. 

• External works which are associated with a grant-aided repair project and 
which enhance the setting of a building.  In the case of Market Place, the 
key buildings to consider are St Mary’s Church (Grade I Listed) and 
Prescot War Memorial (Grade II) as well as the terrace on the east side of 
Market Place that includes one Listed Building (9 Market Place, Grade II). 

• The removal of unsightly clutter on buildings and other eyesores, for 
example inappropriate signage, which are detrimental to the appearance 
of the conservation area.  

• Removing or remodelling or altering the existing building on the site in a 
manner that would maintain or enhance the character and appearance of 
the conservation area.  This includes works to the exterior, the provision 
of electricity / gas and fitting out the interior as a basic shell. 

• Historic Interpretation explaining the heritage of the site or town. 
 
  



2.5 Ineligible works:  
 

• Routine maintenance  
• Burying cables that are currently overhead  
• Street furniture and street lighting.  NB this means freestanding items only 

like benches or lighting columns selected from catalogues.  If seating or 
lighting is designed in to the hard landscaping of the site, it can be treated 
as eligible. For example stone walls that happen to be convenient for 
sitting on can be funded because they are hard landscaping rather than 
replaceable items of furniture. 

• ‘Conjectural restoration’ works for which there is no firm historic evidence 
surviving in the conservation area or recorded in photographs or 
drawings.  This should not be taken as meaning only reinstating known 
historic features or details would be funded.  In the case of Market Place, 
the HLF has recognised that new design and a re-purposing of the space 
would be eligible for its funding. 

•  Tree-planting or any other form of soft landscaping. 

• Works to the existing building on the site that would be ineligible include 
the provision of water or sewerage connections, anything beyond the 
basic decoration of the interior, any kitchen or bathroom/toilet fittings 
(including tiles), the provision of furniture, fittings, white goods etc 
connected with the re-use of the building for a specific purpose (e.g. cafe, 
bar). 

• Public art or the fees of artists 

 

3.0 Professional Fees 

3.1 Eligible fees:  
 

•  Expenditure on fees for qualified professional advisers. This is eligible for 
grant, provided the advisers belong to a recognised institution. For 
example, architects will be members of the RIBA or RIAS, and chartered 
surveyors will be members of the RICS with an appropriate level of 
specialist experience. A qualified professional with relevant conservation 
expertise must be employed to plan and oversee the works.  

•  Full professional fees for architectural services. These are only eligible if 
the professional adviser inspects work in progress and is responsible for 
its certification on completion, i.e. the service involves the inspection and 
certification of works on site up to completion and not just design. Full 
professional fees as defined by the RIBA is ‘the provision of design 
services from RIBA Stage C (outline design) to L (after practical 
completion)’. 

 



4.0 Funding and Eligibility  

4.1 The overall budget for Market Place is £503,000.  This includes the public 
consultation that was carried out in 2016, this design competition, all 
professional fees, any other relevant fees as well as the capital works to the 
site itself and any associated overheads.   

4.2 THI public realm projects have a unique set-up in terms of financing in that 
they always include a share of ineligible project costs that must be borne 
entirely by the Council.  The ineligible costs are basically what it would cost 
the Council to maintain the site in its present form, in other words the cost of a 
‘do nothing’ approach.  The eligible costs are split between the HLF grant and 
the rest of the match fund.  The eligible costs can be seen as the difference 
between the cost of a maintenance scheme (a ‘do nothing’ approach) and its 
redesign and enhancement.  The rest of the match fund is provided by 
Knowsley Council.  Therefore the Council is paying for all of the ineligible 
costs of the project, plus its share of the eligible project costs.   

4.3 This means that overall Knowsley Council is the largest funder of the works, 
but taking the eligible works in isolation, the HLF is the largest funder.   


